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MEMORANDUM

TO: System and Campus Heads, RC/EEP-Eligible Campuses
FROM: Kerry Davidson, Deputy Commissioner for Sponsored Programs %—‘Q A
RE: Public Hearing for the RC/EEP Strategic Plan Draft

As you are aware, the Louisiana Board of Regents and the Louisiana Recovery Authority have scheduled a public
hearing on the draft of a Strategic Plan for the Research Competitiveness and Educational Enhancement Program
(RC/EEP), prepared by Regional Technology Strategies, Inc. (RTS). This hearing will be held from 9:00 a.m.
through 3:00 p.m. on Friday, February 9, 2007, in the Ile de France Ballroom, Salon Three of the JW Marriott Hotel,
614 Canal Street, New Orleans, Louisiana.

The RC/EEP Strategic Plan, a draft of which is available at the Board of Regents’ website, http://laregents.org, will
form the basis of a request for proposals (RFP) to be disseminated by March 1, 2007. Written comments relative
to the draft Strategic Plan and development of the RC/EEP RFP are strongly encouraged. To make certain that
key questions are addressed which relate to the Strategic Plan and the RFP, please refer to the attached “Guiding
Questions” (Attachment I) in developing your written comments. Responses should be no more than five (5) pages
in length. Campuses should provide twenty (20) copies of their written documents at the public hearing as well as an
electronic copy to me at kerry.davidson@regents.la.gov.

At the public hearing, each campus will be afforded a maximum of fifteen minutes and each system with
multiple representatives a maximum of thirty minutes to highlight key observations regarding the draft
Strategic Plan in relation to development of the RFP, and any observations which relate Phase I to Phase 11
strategic planning. The agenda (Attachment II) indicates the schedule for campus/system comments.

Due to severe time constraints, please ensure that your representatives arrive at the hotel 30 minutes prior to their
scheduled presentation and adhere strictly to the prescribed time limits in making oral comments.

KD/Ib

cc:
Provosts and Vice Chancellors for Academic Affairs
Vice Chancellors for Research
Institutional Research Officers
E. Joseph Savoie, Commissioner of Higher Education
Members, Board of Regents
Members, Louisiana Recovery Authority
Staff, Louisiana Recovery Authority
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ATTACHMENT |

Guiding Questions
Draft Strategic Plan for the RC/EEP, Prospective RFP for the RC/EEP,
And Links Between Phase | and Phase |l Strategic Planning

To what degree should the RC/EEP RFP guidelines be based on the findings and
recommendations of the RC/EEP Strategic Plan?

a. Implications for targeting primarily research funding?

b. Implications for targeting primarily education funding?

How should research niches identified in the Strategic Plan relate to the definition
and funding of research and education program activities in the RFP?

Are there attributes of existing Board of Regents Support Fund (BoRSF)
programs you would cite as particularly appropriate for the RC/EEP?

Should the RC/EEP establish subprograms for primarily education and primarily
research campuses? Should funds be divided among such subprograms? If so,
how? Should levels and ranges of funding be specified for each subprogram? If
so, what should the levels and ranges be?

If a single combined research and education program is advocated, should a range
of funding be established for grants? Is so, what should this range be?

How should campus eligibility requirements relate to prospective subprograms?

Do you have suggestions related to the links between Phase | and Phase 11
strategic planning?



